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A Word from Our President

Inputs / Outputs

Deadlock

[ think, this term defines the situation of the Near and Middle East countries. From Iraq to Syria
through Lebanon, Jordan and Palestine, societies are burdened and suffer from the weight of
the competing interests of the present controlling forces. Whether they are local, regional or
international, their inability to resolve crises generates great uncertainty; millions of people are
displaced, refuged or simply impoverished.

Tenacity

Refugees, displaced, poor, vulnerable, marginal ... these are not just definitions, figures, or anumber.
Nor are they ‘beneficiaries’ and nor are we their ‘benefactors’. They are women, men, and children,
humiliated, abused, impoverished but never resigned. They are people who have a face, a name,
dreams, and an extraordinary tenacity that supports them in confronting the worst nightmares.
They aspire for a tomorrow whereby they may live in peace and well-being.

Respect

They have the right to be respected.

They have the right to be heard.

They have the right to define their needs and priorities.

They have the right of our help, minimal in comparison to their loss.

Dignity

They fight for their right to a dignified life.
Let us not give up on them,

let us be worthy of their expectation.

CarryOn

Beyond any hope of immediate change, we must continue.
Continue to believe that wars and injustice are not unavoidable.
Let us not give up on solidarity.

Father Albert Abi Azar, President



Projects by Sectors

Al Ahl Camp Irag, Januray 2019



In 2018 ALPHA implemented 18 projects throughout Lebanon, Syria, and
Iraq in the sectors of Education, Capacity Building, Protection, Health,
Wash and Livelihood.

With an impact on 59,572 individuals ALPHA will continue to carry out its programs in 2019.



Activities by Sectors

Activity

Supporting Vulnerable Girls and Boys in Access to Education

- Homework support
- CB-ECE

- BLN

- Parents awareness

- Pedagogical support for
children with special needs

Country

Lebanon
Lebanon
Lebanon
Lebanon

Lebanon

Syrian Refugee Children in Damma School, Ghazze, Lebanon - 2019

EDUCATION

Duration

12 Months

12 Months

12 Months

12 Months

12 Months

Building Resilience With Education and PSS

- Homework support
- CB-ECE

- Parents awareness

Lebanon

Lebanon

Lebanon

8 Months

8 Months

8 Months

Beneficiaries

2280 Children

3500 Children

840 Children

800 Parents

54 Children

547 Children

222 Children

252 Parents



Education for Syrian Refugee Children

- Pre-School education for Lebanon
children between age 3

and 5 to prepare for en-

rollment in formal Leba-

nese school system

- Support to Syrian refu- Lebanon
gee children between age

6 and 16 already attending

formal lebanese school

12 Months

12 Months

86 Children

197 Children

The Children’s Choir; Music and Arts for Peace and Social Inclusion

- Formation of advisory Lebanon
board to consult and assist

in education and develop-

ment of project beneficiar-

ies

- Collaboration with local Lebanon
school

- Children’s choir auditions  Lebanon
and trainings

- Children’s choir forma- Lebanon
tion and training

- Pop-Up concert event Lebanon

- Choir concert perfor- Lebanon
mance in Lebanese festival

Educational Support

- Formal educational sup- Syria
port

- Non-formal educational Syria
support

12 Months

12 Months

2 Sessions

12 Months

12 Months

12 Months

121 Individuals

15 Children

80 Children

100 Children

35 Choir Children

35 Choir Children

376 Children

212 Children

CAPACITY BUILDING

Activity Country

Supporting Vulnerable Girls and Boys in Access to Education

- Training teachers and fa-  Lebanon
cilitators

- Teacher capacity building  Lebanon
workshop

Education for Syrian Refugee Children in Ghazze, Lebanon

- Basic training and follow  Lebanon
up with teachers

Duration

12 Months

3 Days

8 Days

Beneficiaries

61 Teachers

16 Teachers

9 Teachers



- Training facilitators Lebanon 8 Months 40 Facilitators &
Animators

- Basic training and follow Lebanon 11 Days 40 Trainees

up

- Basic training and follow  Syria 9 Days 17 Teachers
up

- Training health actors on  Syria 12 Months 20 Facilitators
inclusion

- Specialized training work- ~ Syria 12 Days 35 Trainers and
shop to new graduate PT’s Animators
and PSS animators

- Selection of 4 PT's to Syria 7 Months 4 Trainers
work on project

- Team orientation and Lebanon 12 Months 13 Trainers and
outreach sessions for pro- Assistants

ject team, staff, choir train-

ers and assistants.

- Ongoing training and Lebanon 6 Months 20 Animators
coaching to social anima-
tors working with children

- Ongoing training and Lebanon 6 Months 10 Animators
coaching to social anima-
tors working with women

- General psychosocial Syria 6 Months 50 Facilitators
support training to facili-

tators

- Specialized psychosocial  Syria 6 Months 15 Facilitators
support training to facilita-

tors

- Psychosocial support Syria 6 Months 20 Facilitators

training to work with moth-
ers



PROTECTION

Activity

- Psychosocial support for

Brighter Life

children and caregivers

- Awareness

building

with school directors and
teachers

- Awareness and inclusion
workshops

Country

Syria

Syria

Syria

Duration

9 Months

9 Months

9 Months

Building Resilience With Education and PSS

- Psychosocial support

- Parents awareness ses-

sions on importance of ed-

ucation

- Psychosocial

Lebanon

Lebanon

8 Months

8 Months

Beneficiaries

236 Children and
Parent/Caregiver

147 Educators

329 Parents and
Children

769 Children

252 Parents

Emergency Response to Specific Needs of Crisis Affected Populations

with physical rehabilitation
to people with injuries and
disabilities

- Individual PSS sessions

- Group PSS sessions

- Awareness workshops for

Medical Mobile Unit for Physiotherapy

families of wounded and
or disabled persons

- 500 personal awareness
sessions for patients and

their
on the

parents/caregivers
use and mainte-

nance of kinetic aids, or-
thoses etc...

- Weekly group sessions

Akkar Days

focused on excercises and

games to encourage ex-
pression and reduce stress

for children and youth.

- Weekly group sessions
for women to raise aware-
ness and build their resil-

ience.

support  Syria

Syria

Syria

Syria

Syria

Lebanon

Lebanon

12 Months

12 Months

12 Months

2 Months

3 Months

6 Months

6 Months

390 Patients

1710 Patients

54 Patients

400 Parents and
Caregivers

400 Families

400 Children

200 Women



Supporting Vulnerable Girls and Boys in Access to Education

- Psychosocial support for  Lebanon 12 Months
children and their parents

Emergency Mental Health and IYCF

- Psychosocial support ser-  Syria 6 Months
vices to children

- Psychosocial support ser-  Syria 6 Months
vices to children

- Psychosocial support ser-  Syria 6 Months
vices to mothers

- Psychosocial support ser-  Syria 6 Months
vices to mothers

2500 Children
and Parents

600 Children

100 Children

80 Mothers

20 Mothers

The Children’s Choir; Music and Arts for Peace and Social Inclusion

- Psycho-Corporal art ther-  Lebanon 12 Sessions
apy sessions for mothers

and female caregivers of

the choir children

Support for Psychosocial Resilience for Children and Adults

- Equipped 2 PSS centers  Syria 12 Months
for childcare 2 to 4 year
old

- Inclusion games and ac-
tivities for children and

mothers

- Meal distribution 3 times

a week

- Equipped 3 PSS centers  Syria 12 Months
according to childcare

standards

- Recreational activities
(games, sports, drama)
and self expression activi-
ties (art therapy, painting,
puppetry, story telling)
twice a week

- Meal distribution once
a week for children and
mothers

15 Mothers and
Caregivers

350 Children

250 Children
50 Mothers



HEALTH

Activity

Medical Mobile Unit for Physiotherapy

- 6000 physiotherapy ses-
sions through a medical
mobile unit for persons liv-
ing with disability

- War injury screening to
determine whether or not
physiotherapy was re-
quired

- Provided kinetic aids, or-
thoses, prosthetics, and
technical assistance for
disabled persons

- Physiotherapy treatments
to people with disability

- Kinetic aid distribution in
10 villages

Supporting Affected Populations

- Provided patients with
mobility devices, assistive

devices, prefabricated
and custom made or-
thoses

- Physiotherapy sessions
for disabled and/or injured
persons

- Case studies and assess-
ment for HI's rehabilitation
team

- Physical and functional
rehabilitation sessions to
persons with injuries and/
or disabilities and their
caregivers

- Mobility devices distribu-
tion

- Distribution of prefabri-
cated orthoses

Country

Syria

Syria

Syria

Syria

Syria

Syria

Syria

Syria

Syria

Syria

Syria

Duration

7 Months

7 Months

2 Months

3 Months

3 Months

12 Months

12 Months

12 Months

12 Months

12 Months

12 Months

Beneficiaries

400 Patients

295 Patients

500 Patients

704 Patients

93 Individuals

1124 Patients

1214 Patients

48 Case Studies

1200 Patients

600 Patients

180 Patients



- Fitting of definitive pro-  Syria 12 Months 84 Patients

theses
- Fitting of temporary pro-  Syria 12 Months 70 Patients
theses
Brighter Life
- Physiotherapy for chil- Syria ? Months 276 Children

dren with disability

Access to Primary Health Care to Vulnerable Families
- PHC consultations Syria 12 Months 31,000 Individu-
als
- Specialist consultations
- Nursing care
- Referral to medical anal-
ysis, laboratory, X-Ray, CT-
Scans, and IRMs
- Free drug distribution
- Awareness sessions
- Provision of medical
equipment and consuma-
bles for the HF

- Medical home visits

- Finalizing referral policy

WASH

Activity Country Duration Beneficiaries
Water Sanitation in IDP Camps

- Tap water sanitation Iraq 2 Months 2610 Individuals
(573 Families)
- Hygiene kit distribution

- Disease data collection
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LIVELIHOOD

Activity Country Duration Beneficiaries

- Support individuals in  Syria 12 Months 200 Individuals
developing and imple-

menting an income gen-

erating activity to reduce

their dependence on hu-

manitarian aid

TOTAL BENEFICIARIES IN 2018:
59,572 Individuals + 400 Families

Syrian Refugee Camp Ghazze, Lebanon - 2018
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Budget by Sector

Global Yearly Budget by Sectors of Interventions
ALPHAS global budget for 2019 was 3,611,385 USD allocated across 6 main sectors of work
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Donors and Partners in 2018

We would like to thank our donors and partners in 2018 and look forward to con-
tinuing our work together in the coming year.
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CONTACT US

Association Libanaise pour la Promotion Humaine
et I'Alphabétisation (ALPHA)
PO. Box: 16 - 5441
Beirut, Lebanon
Sawma Building, 1st Floor
Pierre Gemayel Street, Ain el Remmaneh
Beirut, Lebanon
Tel/Fax: +961 (0)1 281319
Mobile: +961 (0)3 726768
info@alpha-association.info
www.alpha-association.info



http://www.alpha-association.info

